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Introduction 

This proposed plan would be coordinated between the Alaska Department of Fish & Game 

(ADF&G or Department), the Area M Seiners Association, and Concerned Area M Fishermen 

(CAMF). 

The Department is the Alaska state agency with authority to protect, maintain, and improve the 

fish, game, and aquatic plant resources of the state, and manage their use and development in 

the best interest of the economy and the well-being of the people of the state, consistent with 

the sustained yield principle. 

Area M Seiners Association is a non-profit organization which represents the Area M seine and 

set gillnet permit holders who participate in the June and post-June Area M salmon fisheries. 

Concerned Area M Fishermen is a non-profit organization which represents the Area M drift 

gillnet permit holders who participate in the June and post-June Area M salmon fisheries. 

The Area M June salmon fishery is a mixed-stock fishery that has existed since before Alaska 

statehood, focusing primarily on sockeye harvest. Chum and other salmon are intermixed with 

the sockeye runs and are also caught in the fishery. Area M June chum harvests have been 

relatively stable in recent years, except for 2021 when chum harvest was unusually high. This 

anomaly was presumably due to a strong Asian chum presence and new participants in the seine 

fleet, which has been rectified through fleet education. 

In 2022, Area M Seiners conducted a unique and innovative self-management strategy that 

resulted in more than 50% reduction in chum harvest in June 2022 compared to June 2021. 

Area M Seiners and CAMF believe that the self-management program can be improved further 

in 2023 and subsequent years with a higher fleet avoidance of chum hotspots and better 

accountability for each boat. In 2023, the program will have improved communications between 

fishermen and with processors by utilizing a web-based portal and a cell-phone app. Additionally, 

we are proposing collection of environmental and biological parameters that are expected to aid 

ADF&G in its understanding of chum salmon movements by area, time, and tides. 

Area M Seiners and CAMF believe that the 2022 self-management program provides the best 

way to ensure that Area M June chum harvests are minimized to the extent practicable with the 

intent of allowing more CWAK-bound chum to pass through Area M. Self-management is more 

effective than a hard chum cap because a cap disincentivizes fleet cooperation and creates a race 

fishery. The self-management plan gives all boats in the fleet incentive to work together to avoid 

chum hotspots while allowing continued sockeye harvest. 

Ensuring that the Area M June management plan retains identical or similar time/area to current 

management plan is a necessary condition that is critical for the self-management program's 

success. If there are severe time and area reductions, the self-management program cannot 

succeed and will likely lead to increased chum harvest due to individual fishing behavior. 
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